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When Firms Mee t Free Software:
 How To Avoid Proprietarization? 

This doc ument is under FDL everything being the invariant 
sec tion

http :// www .gnu.org / lic enses/ fd l.txt
And the la test c orrec ted revision of this doc ument is 

ava illab le on
http :// www .lib rosc ope.org /



SScc hheedduulle e 

a)When Firms Meet Free Software: How To Avoid 
Proprieta riza tion? (30 minutes Julien Tayon)
Questions & answers (15 minutes)

b )a p rac tic a l c ase. (15 minutes)

c ) Prac tica l initia tives: 

�

Entrouvert.org (10 minutes)

�

Ynternet.org (10 minutes)

�

Lib rosc ope.org (10 minutes)
d ) Conc lusion

e) free as a ta lk



When Firms Meet Free Software:
 How To Avoid Proprietarization? 

Roadmap 

New threa ts to Lib re Software (LS) c omm unity.

LS is not only a matter of lic ense.

Under-estima ted va lues of LS c omm unity.

Why, and how to sha re our knowledge.

Can we avoid proprieta riza tion of LS initia tives this way?



IInnttrroodduucc ttiioon n 

The succe ss of «libre software»(LS)

�

*BSD/ Linux p resenc e on embedded p la tforms.

�

2002 GNU/ Linux adop ted by Frenc h and German 
administra tions.

�

GNU/ Linux, BSD, & other LS projec ts p rovided by resellers. 



IInnttrroodduucc ttiioon n 

Newcoming threats to «libre software»(LS)

�

United Linux:  an interesting initia tive (c onsistent 
d istribution). But non-c ollabora tive way to build standard 
(as opposed to RFC).

�

Sourc eForge:  SourceForge p la tform onc e a GPL'ed 
software is now -a t least partia lly- based  proprieta ry 
software. 

  



IInnttrroodduucc ttiioon n 

These organiza tions have respec ted the lic ense.

The FS c ommunity fee l betrayed , but c annot point out 
how. 

«Free Software»(FS) is not only a ma tter of lic ense.  
  



LLS S iis s nnoot t oonnlly y a a mmaatttteer r oof f lliicc eennssee

What else is co mpliant with «Libre Software», 
while not using LS lice nses? 

�

Hac tivism  «Don't ha te the med ia , bec ome the med ia»: 
indymed ia .net. Collabora tive, dec entra lized , eco nomicaly 
independant, peer-reviewed journa lism on the Internet.

�

Ynternet.org: Non Governmenta l Organiza tions (NGO) 
ded ic a ted to North/ South c oopera tion  sharing the knowledge 
relying on LS tec hnolog ies and methods.  



LLS S iis s nnoot t oonnlly y a a mmaatttteer r oof f lliicc eennssee

Conc lusion

More than words (licenses&code) 

LS is a question of sp irit (va lues&methods).



LLS S iis s nnoot t oonnlly y a a mmaatttteer r oof f lliicc eennssee

Libre Software is not only liberating software, 
it is a lso liberating p eo ple.

Well known LS prac tice s/ values.

�

Sha ring the knowledge (GNU manifesto).

�

Transparenc y.

�

Equa l opportunity to contribute.

�

«The c ulture of g ift» (ESR).

�

Entrepreneurship & c rea tivity.



TThhe e hhiidddd een n wweeaa lltth h iin n LLSS

How do we make these values respec ted ?

�

Equity:  open a rc hived ma iling lists & netiquette (RFC 
1855) = no hidden information.
 

�

Culture o f g ift:  peer reviewing, transparency, and 
reputa tion.

�

Entrepreneurship & c reativity: «ac tion preva ils».



TThhe e hhiidddd een n wweeaa lltth h iin n LLSS

Side effec ts 

�

Sha re the knowledge.

�

Trust mec hanisms based on reputa tion.  



TThhe e hhiidddd een n wweeaa lltth h iin n LLSS

Conc lusion

Our va lues (side e ffec ts) a re respec ted : they a re 
assoc ia ted to methods.  



LLS S iis s nnoot t oonnlly y a a mmaatttteer r oof f lliicc eennssee

Methods a re not p resented here. This is the sub jec t of 
Georg Dafermos Conferenc e. 

Instead we study the interest of our methods .



TThhe e hhiidddd een n wweeaa lltth h iin n LLSS

�

Libre Software lice nses are a necessary element, but not 
suffic ient to do LS.

�

The use of co llaborative methods is another nece ssary 
co ndition.

Why would a firm (or any other organiza tion) adop t suc h 
methods?



TThhe e rreeaassoonns s tto o aaddoopp t t LLS S mmeetthhooddss

Who might be interested?
Knowledg e intensive o rganizations (Karl E. Sveiby).

�

66% of GNP in OECD c ountries c ome from va lue-added 
servic es (firms).

�

Most of it is made by very few c rea tive peop le (SUN).

�

Loo king for new projec t-management methods.

�

Effic ient informa tion/ knowledge p ropaga tion is stra teg ic .

�

The va lue of trust 



TThhe e rreeaassoonns s tto o aaddoopp t t LLS S mmeetthhooddss

What can we share?
In which fields is LS co mm unity an expert?

	

Crea tivity Management (CM).

	

Collabora tive methods.

	

Information management.



TThhe e rreeaassoonns s tto o aaddoopp t t LLS S mmeetthhooddss

Creativity Management (CM).

The tree metaphor:
leaves=information/ knowledge
tree s=peop le who trea t/ c rea te them.

KM=storing and labelling the leaves.
Informa tion =  va luab le leaves.

Crea tive peop le = va luab le tree s.

CM=making the tree s more fertile.



TThhe e rreeaassoonns s tto o aaddoopp t t LLS S mmeetthhooddss

Creativity Manag ement (CM)

Ra ther than new tools, we propose a new stra tegy:




Organiza tions don't nee d add itiona l heavy-weight 
struc tures/ too ls 




Organiza tions have the men & too ls, they need a new 
methods.  



TThhe e rreeaassoonns s tto o aaddoopp t t LLS S mmeetthhooddss

Information manag ement

Open co llaborative networks

�

La rge amount of informa tion hand led .

�

Gett ing rid of noisy informa tion. 

Certified informations

�

One's reputa tion relies on acc ura te informa tion. 

�

Pee r review. 

No hidd en information

�

Reputa tion.

�

Culture of g ift.



TThhe e rreeaassoonns s tto o aaddoopp t t LLS S mmeetthhooddss

Information manag ement

Ra ther than new tools, we propose a new stra tegy:

�

Organiza tions have the informa tion & the peop le to trea t 
it.

�

They don't nee d add itiona l heavy-weight struc tures/ too ls.

�

They just nee d new methods.

�

See « Open Source Intelligenc e » (Felix Stad ler & Jesse 
Hirsh on First Monday)



TThhe e rreeaassoonns s tto o aaddoopp t t LLS S mmeetthhooddss

Partic ipative Strategy




«Ac tion preva ils»  = equa l opportunity. 




Pee r review.




Trust and reputa tion.




Involvement, motiva tion.



TThhe e rreeaassoonns s tto o aaddoopp t t LLS S mmeetthhooddss

The Value o f Trust
 

�

Arthur Andersen: suspec ted of mis-ac ting = lost of a third 
of their c ustomers.

�

Enron, Worldc om, Vivend i a re losing the trust of the share 
holders and their moneta ry va lue.

�

Democ rac y relies on the trust c itizens have in their 
deputies and institutions (WTO, European c omm issions, 
NGO).

�

Glasnost, Free Software for E-Democ rac y by Emm anuel 
Ravia rt.



TThhe e rreeaassoonns s tto o aaddoopp t t LLS S mmeetthhooddss

Our c redib ility?
(Why would a ny organization listen to us?)

It co mes from projec t manag ement

�

Comm unity is built a round p rojec ts.

�

Well-known produc ts

�

Rea l Qua lity Assuranc e (QA) :  both users and p roduc ers 
in c ontac t. (Deb ian QA)



TThhe e rreeaassoonns s tto o aaddoopp t t LLS S mmeetthhooddss

Our c redib ility?
It co mes from projec t manag ement

�

Reac tivity (sec urity pa tc hes)

�

La rge sca le projec ts management/ integra tion 
(savannah, vhffs 2.0, Linux/ BSD d istributions)

�

Foc us on results.



EExxppeecc tteed d bbeenneeffiittss

Organizations

�

No heavy investments in sotware or ha rdware.

�

Ea rning the trust of the stake holders.

�

Develop ing involvement through an ac tive c omm unity.



EExxppeecc tteed d bbeenneeffiittss

Organizations

�

Innova tion, reac tivity.

�

Improving workers' sa tisfac tion and produc tivity.



EExxppeecc tteed d bbeenneeffiittss

LS Community

�

«Sinc ere» newcomers sharing the same va lues 

�

More likely to share the knowledge.

�

Develop ing the field of expertise of the c omm unity 
(userfriend liness, b ier b rewing, financ e) 

=> new projec ts will ra ise.

�

New a llies in our ba tt le  (such as software pa tents)

�

Respec t of LS va lues espec ia lly lic enses.



EExxppeecc tteed d bbeenneeffiittss

Everyone

�

LS methods a re incompatib le with proprietary methods 
(making someo ne dependa nt from information for 
example).

�

Whatever your field is you can use Libre Methods, 
bec ause it doe s not only ap ply to co de.

�

And above a ll, this is the expression of the culture o f g ift.



AAvvooiidd iinng g pprroopprriieettaa rriizzaa ttiioonn..

Spreading our methods.

Ensuring the LS va lues & methods a re understoo d 
p roperly. 

Howto? 

We have an expertise in sha ring knowledge, it should not 
be d iffic ult to app ly our methods to fields other than 
c od ing :-)

 



When Firms Meet Free Software:
 How To Avoid Proprietarization? 

Roadmap 

New threa ts to Lib re Software (LS) c omm unity.

LS is not only a matter of lic ense.

Underestimated va lues of LS c omm unity (methods).

Why, and how to sha re our knowledge.

Can we avoid proprieta riza tion by sha ring our methods?



CCoonncc lluussiioonnss

LS is not only a  matter of lic ense lic ense.

It is a a lso a matter of va lues

Va lues a re enforced through methods.

Our methods a re incompatib le with p roprieta riza tion

Avoiding p roprietarization = sharing our methods not only 
in software e ngenee ring.



CCoonncc lluussiioonnss

And, this is the very moment to p romote/ adop t LS 
methods.



CCoonncc lluussiioonn

I have not spoken of hybrida tion yet, d id I forgot 
something?

Hybrida tion=understand the c ulture of the others and 
yours  to d ia log . 

Else,  you cannot share the knowledge. 

This is the top ic c overed in the p rac tic a l c ase. 



RReeffeerreenncc eess

Coming soon on www .lib rosc ope.org



CCoommiinng g ssoooonn......

�

Questions & answers

�

Pause

�

A Prac tic a l c ase: a «Lib re methods» c oo kbook

�

Conc lusion

�

Pause

�

Proo f by example: newc oming initia tives:

�

Lib roscope

�

Entrouvert.org

�

Ynternet.org

�

Conc lusion 



HHOOWWTTO O sshhaarre e tthhe e mmeetthhooddss??

Let's do a pra tic a l c ase.

A c ompany named Pingot (a c a r manufac turer) hires a 
c ompany X, Y, or Z for a mission : they want to improve 
the e ffic ienc y of their acc ounting department. The 
webmaster uses linux and pointed Free Software as an 
innova tive solution fa r away from proprieta ry methods: 
they don't want to be heavily dependant of a c ompany.  

  



HHOOWWTTO O sshhaarre e tthhe e mmeetthhooddss??

Three c ompanies X, Y, Z visit the offic e and finds out:

�

Every workers has developed their own tools in either 
vbsc rip t or with business ob jec t or else for their a ll day 
work.

�

Most of the sc rip ts a re buggy, 

�

No o ne is ab le to use the c ode from some one e lse.   



A A pprraacc ttiicc aa l l cc aassee

Option 1: Free Software has to be GPL

X's diag nostic :

�

They don©t have the right too ls (so to say GPL lic ensed 
software, tha t ensure the 4 freedoms of FS) to be ab le to 
share the knowledge.

�

Code produc tion is not c entra lized and c annot therefore 
be ma inta ined bec ause no one knows who does what .



A A pprraacc ttiicc aa l l cc aassee
Option 1: Free Software has to be GPL

X's solution :
It is FS, so it is better than proprietary solution.
(4 free doms of FS)

�

An intranet using LAMPS (Linux Apache Mysq l 
PHP|| Perl| | Python SSL) so tha t c ode c an be c entra lized 
and easily ma inta ined , and is OS independant and 
sec urely acc essed .

�

Rewrite e xisting c ode in PHP.

�

They propose tec hnic a l assistanc e and forma tions for the 
acc ounting department. 



A A pprraacc ttiicc aa l l cc aassee

Option 1: Free Software has to be GPL
Two month laters :

�

Those peop les© job is acc ounting, they do not wish to 
lea rn PHP. 

�

They c annot improve these tools by themselves

�

X©s developers have no c lue on ac counting so they a re 
not effic ient.

�

Workers a lways c ompla in to the webmaster it does not 
work (the way they want). 



A A pprraacc ttiicc aa l l cc aassee

Option 1: Free Software has to be GPL

Results one year later:
The acc ounting department chooses to rep lac e X ©s 
solution with sexy p roprieta ry software they c an use.



A A pprraacc ttiicc aa l l cc aassee

Option 1: Free Software has to be GPL

Explanation

�

Pingot had no more undersanting of their own too ls, and 
relied heavily on X for both infrastruc tures and servic es: X 
has achieved to do proprietary software with GPLed 
softwares. 

�

They were not ab le to build effic ient solution sinc e they 
d id not aquire/ share the knowledge  with Pingot 
acc ounting department



A A pprraacc ttiicc aa l l cc aassee

Option 2: we do (Free ) Software 

Y's d iagnostic :

�

Free Software is only about tec hnology, wha t they nee d 
a re methods for sharing their knowledge. 

�

Free Software has good tec hnolog ies to offer, but no 
methods.



A A pprraacc ttiicc aa l l cc aassee

Option 2: we do (Free ) Software 

Six month laters :

�

They have less and less jobs,

�

Big c orpora tions (IBM, the b ig 5 4,...) p rovide Free 
Software tehnolog ies and bec ome their d irec t 
c onc urrents. 

One year later

�

The c ompany is liquida ted .



A A pprraacc ttiicc aa l l cc aassee

Option 2: we do (Free ) Software 
 
Explanation :
Y fa iled to eva lua te Free Software assets c orrec tly. They 
c ould have sold one of the  Free Software most va luab le 
asset: methods.



A A pprraacc ttiicc aa l l cc aassee

Option 3: we do Libre Software

Z disag nostic :

�

They have the knowledge of their too ls, 

�

But they don©t have the methods to share it.



A A pprraacc ttiicc aa l l cc aassee

Option 3: we do Libre Software
Z's solution:

�

Highlighting through pra tic a l c ode reviewing the benefit 
of sharing the c ode.

�

Setting up a a light CMS (Content Management System).

�

Coac hing peop le for the use of it in full ana log ic 
technology (c ode reviewing, use of too ls, c oac hing...).

�

Spot a g ifted d eveloper and c oac h him for animating the 
dynamic s.



A A pprraacc ttiicc aa l l cc aassee

Option 3: we do Libre Software

Six months later:

�

Pingot acc ountants, with the help of knowledge sha ring , 
c an foc us on acc ounting .

�

A new release of their too ls is out. For c ompa tib ility 
reasons with their supp liers they have to upgrade. Now 
their c ode is to be thrown: they a re angry, and a re 
studying the use of LAMPS.



A A pprraacc ttiicc aa l l cc aassee

Option 3: we do Libre Software

Explanation:

They tasted Lib re Software methods of sha ring , they a re 
now ready to use and adopt it p roperly. 

At first LAMPS solution was GPL lic ensed softwares, now it is 
«Lib re Software».  



CCoommiinng g ssoooonn......

 

Pause

 

Proo f by example: newc oming initia tives:

 

Lib roscope

 

Entrouvert.org

 

Ynternet.org

 

Conc lusion 



PPrroooof f bby y eexxaammpp llee

«La propagande par le fa it» 
Newc oming initia tives:

!

Entrouvert.org

!

Lib roscope.org

!

Ynternet.org

!

Conc lusion 



LLiibb rroosscc ooppee..oorrgg

Struc ture 

Goa ls

Methods

Contents

Conc lusion 

Ca ll for c ontributions



LLiibb rroosscc ooppee..oorrgg

Struc ture :

"

1901 law assoc ia tion

"

SPIP CMS => lib rosc ope.org

"

Collabora tive ring of writers (3 friends a t first).
 



LLiibb rroosscc ooppee..oorrgg

Struc ture :

#

Collabora tive p rojec t to identify and share e xperienc es 
(p ra tica l c ases).

#

Develop ing reflexion on Free Methods.

#

Sha ring referenc es to  understand one another.

#

Presenting the interest of Free Methods through the  
ac tua lity.
 



LLiibb rroosscc ooppee..oorrgg

Our values :

$

Collabora tive methods.

$

Prac tic a l c ases.

$

Plura lity of c ontents

$

App lying to o urselves the methods we p romote.

$

Referenc es.



LLiibb rroosscc ooppee..oorrgg

Collaborative methods

%

Make them test free methods. 

%

We say wha t we do, we do wha t we say, and peer 
review/ transparenc y will ensure it (we app ly the methods 
to o urself).



LLiibb rroosscc ooppee..oorrgg

Prac tical case

&

This is an improved business sc hoo l method for teac hing.
 

&

They c an choose their methods (p rac tic a l c ases do not 
rely on  one best way)

&

We c an seduce with succ ess stories

&

We c an promote LS projec ts.



LLiibb rroosscc ooppee..oorrgg

The plurality of co ntents.

'

Ex: *BSD and Linux equa ly representa tive of LS va lues but 
opposed in organiza tiona l forms. 

'

We lea rn more from our mistakes than our succ ess (F. 
Nietzsc he)



LLiibb rroosscc ooppee..oorrgg

The plurality of co ntents.

(

Rules and va lues will emerge more easily from severa l 
p rojec ts than one. 

(

We don©t want them to foc us on c ookboo ks, but 
understand HOWTO do it.



LLiibb rroosscc ooppee..oorrgg

The plurality of co ntents.

There is no suc h thing as one best way, 

sinc e there is more than one way to do it, 

so we g ive them the free dom .... 

to c hoo se the c hoic e of a GNU genera tion :)



LLiibb rroosscc ooppee..oorrgg

Samples 

Reflexions :

Is the Linux projec t an innova tive form of organiza tion?



LLiibb rroosscc ooppee..oorrgg

Samples 

- Ynternet.org Free methods app ly to fa ir trade and lasting 
development (in 2 wee ks)

- SPIP The succ ess of an easy to use CMS (in 1 month)

- Tuxfamily.org the other side of shared infrastruc ture (in 1 
month).



LLiibb rroosscc ooppee..oorrgg

The future

)

Eng lish speaking a rtic les.

)

LS experienc es of succ ess/ fa ilures in organiza tion.

)

Inc reased c ollabora tion with other initia tives.
 



PPrroooof f bby y eexxaammpp lle e cc oonncc lluussiioonn

Initiatives :

*

Today they a re a lready new initia tives c oming.

*

There is a demand for Lib re Software methods (IEEE, too ls 
à la  savannah...)

*

This is the very moment for c ontributing to a Free Method 
initia tive.



CCoonncc lluussiioonnss

Proprietarization is a matter of methods

«Don't bea t the bad d rum» : lic ense is not the mag ic bullet 
aga inst p roprieta ry software.

Our methods might not be the mag ic bullet either, but the 
first step to the lic ense. 

«Don't bea t the bad d rum (b is)» : United Linux VS United 
Lib re Software bec ause va lues sha red in Open Source 
and Free Software c omm unities a re the same. 



CCoonncc lluussiioonnss

Peo pleware (Tony De Marco)

+

Companies want to have lasting tec hnolog ies for sa le or 
use. 

+

New Tec hnolog ies get outda ted while men stay.

-> Strong interest in adopting Free Software c ollabora tive 
methods.



CCoonncc lluussiioonnss

La morale de la morale
The Free Software c ommunity and c ompanies have 
c onverg ing interest today (IP, DMCA...). 
This is the very moment to p romote/ adop t Free Software 
methods.

Lib re Software may p rouve help ful for:

,

fa ir trades initia tives

,

N/ S c oo pera tion  

,

Transparenc y (democ racy, c ompanies...).

Methods is like software, so to say it is like sex, it©s better ... 
when it is free and fun.



RReeffeerreenncc eess

Coming soon on www.lib rosc ope.org


